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Galloway Glens and Business Gateway 
Dumfries & Galloway ‘Business Academy’:

Driving Footfall to your Retail Business 
through Social Media. 

Based on an event held at 
The Market Inn,  10th October 2019.
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The Galloway Glens Landscape Partnership Scheme

• 35 projects across the Galloway Glens area over the next 4 years.
• The GGLP area covers the Glenkens, Castle Douglas and 

Kirkcudbright. 
• ‘From Source to Sea’ – follows the route of the Ken and Dee rivers. 
• Funded by the Heritage Lottery and other partners, including 

Dumfries & Galloway Council. 
• All GGLP projects are aimed at connecting people with their 

heritage and supporting sustainable rural communities.
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Galloway and South Ayrshire Biosphere 

• This area is so special, UNESCO designated it as a 
Biosphere in 2012. (1 of only 2 Biospheres in Scotland.)

• You can use this in your marketing, depending on your 
product.

• UNESCO Biosphere
• Dark Sky Park
• Galloway Forest Park
• Loch Ken
• Solway Estuary

• All of these will attract different niches of customers and 
can provide you with inspiration.
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Presentation 1:

Social Media for your High Street Business

Katy Coltart, KC Creative - Graphic Design & Creative Marketing
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Presentation 2:

Living in the Biosphere –
what benefits could it bring your business?

With thanks to Marie McNulty, GSA Biosphere



Maximising 
opportunities for 
business
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What is the Biosphere?

• Biospheres are the only 

internationally recognised

‘badge’ for demonstrating 

excellence in sustainable 

development.

• The Biosphere brings us an 

opportunity to brand and 

market the businesses and 

communities of SW Scotland 

under the international 

banner of being a UNESCO 

Biosphere
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What does 
that mean 
for Business 

• Creates opportunities for businesses to align 
with the values of the Biosphere

• Build on the special qualities of the Biosphere 
Tell customers and visitors your business is in it –
what’s special

• Sustainability credentials can give you the 
edge over other businesses with a similar 
price and location, - It’s all about being noticed 
and giving a bit more. 
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Building business through our UNESCO Biosphere 
– Tools in the Box

• Champion it!

• Biosphere Proud 

Supporter 

• Certification Mark for 

Sustainability

• Biosphere Business 

Resources

www.gsabiosphere.org.uk
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Business in the Biosphere - Business Resources
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Copyright-free Photos!



The UNESCO Biosphere 
designation is recognition of the 
fantastic array of landscapes, 
wildlife, cultural heritage and 
learning opportunities that SW 
Scotland offers for communities, 
businesses and visitors to 
experience and celebrate in a 
sustainable way
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• Hashtags(#) and Links (@) are a great way of boosting the profile of your SM channels and 
getting new audiences.

• On Facebook, use 2 hashtags maximum, and think of them as another way for people to 
find your posts by searching. Consider using both branded (#GallowayGlens) and popular 
social community (#ShopLocal) tags. 

• On Twitter and Instagram, people tend to use shorter captions and more hashtags – go for 
it! 

• Some useful Hashtags:

#myhighstreet
#shoplocal
#SWC300 (@VisitSWScotland)

#ScotBiosphere
#VisitDG
#SWScotland

@MeetTheStreet
@CastleDouglasDF

Hashtags and Links
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Presentation 3:

Marketing Options & Accountancy Software
John King, Business Gateway
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to your Retail Outlet
Driving Footfall 
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Business Gateway
• Free impartial advice
• 1:1 Advice on starting and growing your business
• Workshops
• Networking Opportunities
• Social Media

• www.bgateway.com
• www.facebook.com/businessgatewaydumfries
• www.facebook.com/inspiringentrepreneur
• www.planningtostart.com

http://www.bgateway.com/
http://www.facebook.com/businessgatewaydumfries
http://www.facebook.com/inspiringentrepreneur
http://www.planningtostart.com/
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What kind of person buys these cars?  
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Profiling 

• Who is your customer?

• Age, race, sex, education, work, location

• Life stage, relationships

• Income and spending power

• Social media, TV, newspapers, radio, you tube

• Hobbies, interests 

• Brands and websites they like

• Challenges they face

• What problem do they need to be solved?
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Unique Selling Point 

• What is your Unique Selling Proposition?

• Why would I buy from you? 

• What is different from your competition bricks and mortar 

and online?

• How easy is it to copy your USP? 

• Who is your customer?
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Price

• Target margin 

• Competitive pricing 

• Positioning  - economy vs premium

• Promotions

• Price 

• Bundling

• Added value



OFFICIAL

OFFICIAL

Promotion on Facebook

• Make sure all your business details are included

• Set up messenger and respond quickly

• Plan and post regularly 

• Like and share competitions

• Post engaging content not just sales content – 80/20

• Add a like button to your page

• Facebook advertising

• Cross promote from Instagram and Twitter
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Content For Facebook

• 80% - Educational or 
Entertaining 

• 20% - Call To Action

• Quality 3rd party content

• Your blog

• Industry news

• Case studies

• Video / Facebook Live

• People in the organisation

• How to guides/Hints & Tips

• Behind the scenes

• Community News

Educational / Entertaining Call To Action

• Buy now

• Visit us

• Watch the video

• Contact us

• Book now
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Planning Strategy

• Are there events through the year that can affect sales

• New Year / Valentines / Easter / Mothers Day / Fathers Day 

• May Day / St Andrews Day / Christmas / Birthdays

• Highland Games / Big Burns Supper

• Charities – Movember, Macmillan Coffee morning, blood 

bikes

• Sales times – January, end of season. 
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Planning Strategy

• Write a story about each event

• In your Blog publish the story in its entirety

• In your Facebook publish selected paragraphs

• So from one document you can fill your social media
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Public Relations (PR)

• How do you get a free mention in the Press or TV

• Comment on the news

• Sponsor an event

• Speak at an event

• Become the go-to expert

• Nurture and manage your contacts

• Use Facebook, Instagram, to get noticed
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PIMS (Profit Impact of Marketing Strategy)

• Posh way of saying ‘did you get value for money?’

• If you have a newspaper advert, did it increase sales?

• Sponsorship of the pet show, did sales increase?

• Always ask “where did you hear about us?”

• If you get no tangible return, don’t do it again
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• All information correct at the time of publication (Oct 2019)
• The Galloway Glens and Business Gateway D&G do not endorse 

any of the companies featured in this resource and have not 
explicitly checked their facts. 

• The Galloway Glens is proud to be part of the GSA Biosphere. 
• With many thanks to all our speakers.

• For more information, see www.gallowayglens.org or contact Helen 
Keron, Education and Community Engagement Officer, on 
helen.keron@dumgal.gov.uk.

• We do hope this was useful to you!

http://www.gallowayglens.org/
mailto:helen.keron@dumgal.gov.uk

