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Galloway Glens and Business Gateway * ......

Dumfries & Galloway ‘Business Academy’: GALLOWAY GLENS
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through Social Media. Connect with us
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Based on an event held at ez ¢ gateway
The Market Inn, 10t October 20109.

RETAIL BUSINESSES

DRIVING FOOTFALL THROUGH SOCIAL MEDIA

Book through Helen Keron:
helen.keron@dumgal.gov.uk

07827 306 866
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The Galloway Glens Landscape Partnership Scheme B i iy

e 35 projects across the Galloway Glens area over the next 4 years.

* The GGLP area covers the Glenkens, Castle Douglas and
Kirkcudbright.

* ‘From Source to Sea’ — follows the route of the Ken and Dee rivers.

* Funded by the Heritage Lottery and other partners, including
Dumfries & Galloway Council.

* All GGLP projects are aimed at connecting people with their NEW A
heritage and supporting sustainable rural communities.

Galloway Glens
Area Map
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GALLOWAY AND
SOUTHERN AYRSHIRE

BIOSPHERE

Galloway and South Ayrshire Biosphere

 This area is so special, UNESCO designated it as a
Biosphere in 2012. (1 of only 2 Biospheres in Scotland.)
* You can use this in your marketing, depending on your
product.
 UNESCO Biosphere
* Dark Sky Park
* Galloway Forest Park
* Loch Ken
* Solway Estuary
* All of these will attract different niches of customers and
can provide you with inspiration.
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GALLOWAY GLENS

Presentation 1:

Social Media for your High Street Business

Katy Coltart, KC Creative - Graphic Design & Creative Marketing
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WHAT IS SOCIAL MEDIA & WHY IS IT IMPORTANT FOR MY BUSINESS?

Social media refers to websites and applications that are designed to allow people to share content quickly, efficiently, and in
real-time.

Social platforms help you connect with your customers, increase awareness about your brand, and boost your leads and sales.
With more than three billion people around the world using social media every month, it's no passing trend.

The ability to share photos, opinions, events, etc in real-time has transformed the way we live and, also, the way we do business.
Retailers who use social media as an integral part of their marketing strategy usually see measurable results. But the key to
successful social media is to not treat it as an extra appendage or something you just throw up or resent doing but to treat it
with the same care, respect, and attention you do all of your marketing efforts.

You wouldn’t throw an advert into print without first checking the image, logos and wording and social media is no different.

One of the biggest mistakes retailers make is to open up accounts on every social media platform they think is
relevant and then leave them alone with no activity.



TALK ABOUT YOUR CUSTOMER RATHER THAN ABOUT YOU

One big mistake retailers make is to use social media to talk about what is important to them rather than talking about what is
important to the customer. As a retailer, you may think it is great to shout that you have a sale going on; and in some regards,
this would be true. But, if that's the only reason you are getting involved in social media it won't be beneficial.

Your goal should be to provide content that is relevant to your customer and engage with them to the point that they want to
share your post with others.

If you use social media you need to engage with your customers, involve them in a dialogue, and ask them for their opinions.

Maybe post a picture of two items you are considering carrying in your store and ask customers which one they like best. This
creates a dialogue which can leads to shared posts which then leads to engaged followers.



BUSINESS VS PERSONAL

Using a business page for any of your social
media accounts gives you great access to
features not available on personal accounts.

It allows you to tell your brands story, quickly
give people your contact details, opening
hours and location.

It allows you to put your brand front and
centre. More so than google search listings and
text ads.
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Sinee starting in 2008, Stuart Rutherford, owner of
Nith Valley Eggs has pome from strength to strength.
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o grow the business with his woodland farm now
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woted amoeng the top 5 for quslity in Seotlan..,
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U SI N G H I G H Q UA LI TY I M AG E S TR Voila Boutique Thornhill A Voila Boutique Thomhill
AND CONTENT TO ENGAGE Pkt ik e 01 S o 1. & 3 Soptember - ©

Tan or Clive ..... %5 Either one would be a great Autumn addition..... New dressy / evening boots in .... the metallic one already proving very
C U STO M E R S good heel height, versatile colour and bang on frend » popular- possibly due to its parfect shade of bronze & gold which adds
textura, warmth and fun to any outiit but alse because the V' shaped front is
so flattering en.... Oh and the black boct has a cute leopard print detail on
the back..... in stors only for now - call 01848 331166 for details ¢

* Images are key

+ Give customers a benefit rather than a sale
* Ask questions

* Engage with the comments

* Invite people to link your page

+ Keep the photography on brand

* Think about tone of voice

* Use emojis!
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3 b1 il Boost Post
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USE SOCIAL MEDIA TO BUILD
A Co M M U N I TY W I T H Yo U R Thanks to @hmsednala! for using our eggs o bake this beautiful Victoria We've teamed up with Themson Dairies, who deliver a range of fresh local
Spongs Cake! Looks scrumptious = U & od t door! Find av h d hearty breakf,
SUPPLIERS AND YOUR e N oo e R e e
CUSTOMERS '
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ré.i‘,,_ Nith Valley Eggs 71 Nith Valley Eggs
winli Pubishes by Hootsuse 7] - 25 Seplember al 10:00 - @ wviyly Published by Heotsuila (7] - 21 Seplember at 10:00 G

Fresh Milk In traditional glass baottles
# Breakfast packs
D Fresh Juice
...and of course....
 Nith Valley Eggs!

+ Use tags
To set up your doorstep delivery , visit our website and register.
W = Visit www.thomsondairies.com and click on REGISTER NOW

* Use bullet points

.« They will confirm if they can cover your area

& They will set your delivery up!

* Use links

* Use Instagram Stories for an ongoing
narrative

+ Ask your followers for content!

+ Build a community - maybe offer
something jointly.

» Ask local businesses to collaborate
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o Like () comment A> Share Siw




USE ADVERTISING AND
REMARKETING

Using social media advertising can be a cost
effective way to boost your local profile

There are many different options depending
on your objectives

* Add buttons and calls to action
* Add animage

* Include a catchy headline

The Wood Fuel Co-operative el
Sponsored - ¥

ol oy

If you live in Dumfries & Galloway, you're lucky enough to have the UK's
widest selection of wood briquettes, right on your doorstep.

Buy in any amount, from one pack to full pallets
Discounted prices — even cheaper than buying online
UK's widest selection of briquettes... See more

WOODFUEL.COOP

UK's widest selection of

wood briquettes - on your ' Shop Now
doorstep.

Find the perfect fuel for your fire.

0 James Miodonski, Saffi Mitchell and 85 others 23 comments 16 shares

oY Like () Comment ¢ Share ;-



MANAGING YOUR ACCOUNTS Bt PR
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NERT! The 201 FOpe ND
DIAD INESGY GONG IDT0 TGE RGORY!

Use Scheduling - either in the App or using a e s o o
3rd party scheduling tool. This also allows you

to reply to comments, shares and mentions,

check your social media messages and set up

advertising.

strergths
@ Traning For Warrors Thambi|

L

| schedule everything according to certain
digital marketing themes. . e A o

Possible tools:

* Hootsuite
* Sprout
+ Buffer
+ Feedly

] . = - . $ Wl e warpoes



IDENTIFY YOUR AUDIENCE

* Determine Your Target Customers

+ Take Stock of Your Brand and Industry

+ Analyse Your Existing Traffic Sources

* Determine Where Your Competitors Live On Social

+ Figure Out What Type of Content Resonates Best With Your Audience
* Determine Your Social Media Goals

» Pick Your Channels



Presentation 2:

Living in the Biosphere —
what benefits could it bring your business?

With thanks to Marie McNulty, GSA Biosphere
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GALLOWAY AND
SOUTHERN AYRSHIRE

BIOSPHERE

Maximising
opportunities for
business
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What is the Biosphere?

Biospheres are the only
Internationally recognised
‘badge’ for demonstrating
excellence in sustainable
development.

The Biosphere brings us an
opportunity to brand and
market the businesses and : '
communities of SW Scotland — :

under the international "N[S[:“ : IM' alp)y
banner of being a UNESCO —tttil @?Y
Biosphere e

United Nations . Man and
Educational, Scientific and - the Biosphere
Cultural Organization . Programme

OFFICIAL



What does
that mean
for Business

Creates opportunities for businesses to align
with the values of the Biosphere

Build on the special qualities of the Biosphere
Tell customers and visitors your business is in it —
what'’s special

Sustainability credentials can give you the
edge over other businesses with a similar
price and location, - It's all about being noticed
and giving a bit more.

~ OFFICIAL
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Building business through our UNESCO Biosphere

— Tools in the Box

Champion it!

Biosphere Proud
Supporter

Certification Mark for
Sustainability

Biosphere Business
Resources

www.gsabiosphere.org.uk

OFFICIAL
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Business in the Biosphere - Business Resources

HOME  CARING FOR THE BIOSPHERE LIVING IN THE BIOSPHERE BUSINESS IN THE BIOSPHERE  EXPLORE THE BIOSPHERE  CONTACT US

F’-

BUSINESS BENEFLTS

[ BUSINESS RESOURCES ]

BIOSPHERE BUSINESSES

A key objective of our UNESCO Biosphere is to support others who are operating in a sustainable
way to use the UNESCO association to help market and promote the Biosphere, local businesses

and communities. l.

OFFICIAL



Copyright-free Photos!
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Hashtags and Links

Hashtags(#) and Links (@) are a great way of boosting the profile of your SM channels and
getting new audiences.

On Facebook, use 2 hashtags maximum, and think of them as another way for people to
find your posts by searching. Consider using both branded (#GallowayGlens) and popular
social community (#ShopLocal) tags.

On Twitter and Instagram, people tend to use shorter captions and more hashtags — go for
it!

Some useful Hashtags:

#myhighstreet #ScotBiosphere @MeetTheStreet
#shoplocal #VisitDG @CastleDouglasDF
#SWC300 (@VisitSWScotland) #SWScotland

OFFICIAL
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Presentation 3: GALLOWAY GLENS

Marketing Options & Accountancy Software
John King, Business Gateway
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Driving Footfall
to your Retall Outlet

_Z businessgateway Connectwith us

ﬁ Connect with us
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Business Gateway

* Free impartial advice

* 1:1 Advice on starting and growing your business

 Workshops

 Networking Opportunities

e Social Media
e  www.bgateway.com
 www.facebook.com/businessgatewaydumfries
« www.facebook.com/inspiringentrepreneur
e www.planningtostart.com

__yé businessgateway
5  Connectwith us

OFFICIAL


http://www.bgateway.com/
http://www.facebook.com/businessgatewaydumfries
http://www.facebook.com/inspiringentrepreneur
http://www.planningtostart.com/

OFFICIAL

What kind of person buys these cars?

gé businessgateway
5  Connectwith us
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Profiling

 Who is your customer?

Age, race, sex, education, work, location
 Life stage, relationships

 |Income and spending power

 Social media, TV, newspapers, radio, you tube
 Hobbies, interests

 Brands and websites they like

 Challenges they face

 What problem do they need to be solved? Zbusinessgateway

)
_'f Connect with us
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Unique Selling Point
 What is your Unique Selling Proposition?
 Why would | buy from you?

 What is different from your competition bricks and mortar
and online?

« How easy iIs it to copy your USP?
 Who Is your customer?

J

T —

_42 businessgateway
5  Connectwith us
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Original Source Mint & Tea Tree Shower 250m|

View all Original Source

£1 .05 was £2.29

42.00p per 100ml

Packed with Natural Stuff it takes 7927 Mint Leaves td
make one bottle of skin tingling Original Source Mint
Shower Gel. Perfect to kick start your day. b 8.8.0.9

;s g
e w,N 16 Reviews
. Eris More Product Information

1 w Add to basket

" TINGIY Better than 1/2 price on selected QOriginal Source
MINT &

TEATREE | ‘ Add to wishlist ‘

'Jll

s%lﬂll'tai T Check store availability

SI-II.'IWEII 250mL o Town, postcode @

Related Items

_/Z businessgateway

ﬁ Connect with us
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Price
 Target margin
 Competitive pricing
* Positioning - economy vs premium
 Promotions
* Price

 Bundling
« Added value

gé businessgateway
5  Connectwith us
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Promotion on Facebook

 Make sure all your business detalls are included

Set up messenger and respond quickly

 Plan and post regularly

 Like and share competitions

 Post engaging content not just sales content — 80/20
Add a like button to your page

Facebook advertising

Cross promote from Instagram and Twitter

52 businessgateway
5  Connectwith us
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Content For Facebook

I

« 80% - Educational or
80'20 Ent;rtaining

e 20% - Call To Action

Educational / Entertaining Call To Action
* Quality 3rd party content «  Buy now
 Your blog  Visitus
* Industry news « Watch the video
« (Case studies « Contact us
 Video / Facebook Live e Book now

 Peoplein the organisation
« How to guides/Hints & Tips
« Behind the scenes
« Community News

OFFICIAL
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Planning Strategy

Are there events through the year that can affect sales
New Year / Valentines / Easter / Mothers Day / Fathers Day
May Day / St Andrews Day / Christmas / Birthdays
Highland Games / Big Burns Supper

Charities — Movember, Macmillan Coffee morning, blood
bikes

« Sales times — January, end of season.

Z business gateway

Connect with us

A\\N
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Planning Strategy

 Write a story about each event

* In your Blog publish the story in its entirety

* In your Facebook publish selected paragraphs

 So from one document you can fill your social media

Z business gateway

Connect with us

A\\N
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Creatomatic -bobe
Yesterday at 15:01 - §
6pm ITV/Border TV tonight to catch our esteemed client and friend

James from Farm Boy Brews.

James' Galloway based, high quality coffee business centres around
raising awareness and supporting a truly great cause and one we're
super, super proud to help in whatever way we can.

And, if these aren't compelling reasons enough, he's a top bloke to boot.

Check out Farm Boy Brews Facebook page to learn a wee bit more -
hitps://www.facebook.com/FarmBoyBrews/

OFFICIAL

Farm Boy Brews n wa
12 August - &

Inspired by personal experences, "Depresso Espresso” will be a limited
edition espresso blend that will help raise awareness and money for
mental health charities and projects here in the UK.

| knew when | staried Farm BEoy Brews, that | wanted fo put mental
health at the very core of whatever | did, and | hope that Depresszo
Ezpresso will be the first in the line of many projects that will help raise
awareness and funds for an imporiant cause that is very close to my
heart.

If you have any questions, want to know more about Depresso Espresso
or know of a great charity or project that could benefit from some
support, get in touch!

P PRESgo
$$¢@

_/Z businessgateway

ﬁ Connect with us
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Public Relations (PR)

« How do you get a free mention in the Press or TV
« Comment on the news

e Sponsor an event

 Speak at an event

« Become the go-to expert

 Nurture and manage your contacts

 Use Facebook, Instagram, to get noticed

gé businessgateway
5  Connectwith us
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PIMS (Profit Impact of Marketing Strategy)

Posh way of saying ‘did you get value for money?’

If you have a newspaper advert, did it increase sales?
Sponsorship of the pet show, did sales increase?
Always ask “where did you hear about us?”

If you get no tangible return, don’t do it again

Z business gateway

Connect with us
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* Allinformation correct at the time of publication (Oct 2019)

* The Galloway Glens and Business Gateway D&G do not endorse
any of the companies featured in this resource and have not
explicitly checked their facts.

 The Galloway Glens is proud to be part of the GSA Biosphere.
* With many thanks to all our speakers.

* For more information, see or contact Helen

Keron, Education and Community Engagement Officer, on

* We do hope this was useful to you!

Supperted by v(‘s
@ The National Lottery* ‘ forttoce Dumfries bz |
through the Heritage Lottery Fund lottery fund & Galloway

-

GALLOWAY GLENS


http://www.gallowayglens.org/
mailto:helen.keron@dumgal.gov.uk

